BEACON: Social Enterprise Advisor—Stakeholder Analysis Worksheet
Building on the Asset Mapping exercise completed in the previous step, ask your Planning Team to brainstorm the stakeholders (individuals,
organizations, institutions, and other groups) who have a role to play in achieving your organization's mission.

Stakeholder

Role

Why are they
important?

Current attitude

Role we want
them to play

Project's potential
benefit to this
stakeholder

Concepts in this worksheet were adapted from the World Health Organization’s Transforming Health Priorities into Projects Presentation on Stakeholder Analysis and from
Who Really Matters? A Stakeholder Analysis Tool by Kennon, Howden, and Hartley, © AFBMNetwork.

Next, map those stakeholders in the matrix below according to their influence and interest (how important the project is to that
particular stakeholder).

HIGH

INFL UE NCE

LOW
LOW

INTERE ST

HIGH

Concepts in this worksheet were adapted from the World Health Organization’s Transforming Health Priorities into Projects Presentation on Stakeholder Analysis and from
Who Really Matters? A Stakeholder Analysis Tool by Kennon, Howden, and Hartley, © AFBMNetwork.

Finally, use this matrix to help you prioritize those stakeholders who will be most critical to the succes of your social enterprise
concept, and begin to think about how to strategically engage with them from the start.

HIGH

IMPORT ANT
STAKEHOLDERS

CRITICA L
STAKEHOLDERS

These stakeholders may have the
most influence over the progress
of your project. Keep them
informed , consult with them as
necessary, and accommodate
when needed to ensure their
ongoing support.

These are the stakeholders that
you must fully engage with for your
project to succeed. Partner ,
collaborate , and work closely
with these stakeholders to ensure
that your vision, strategies, desired
outcomes, and goals are aligned .

NON -PRIORIT Y
STAKEHOLDERS

KEY STAKEHOLDE RS

INFL UE NCE

LOW

These stakeholders are important
to consider, especially in the case
where they might be able to offer
assets or resources that you
might not have from your
stakeholder groups. Think about
their role closely, and how your
project might add value to their
own mission or priorities.

LOW

These stakeholders have the most
to gain (or lose) from the success
(or failure) of your project. While
they may not have influence over
your project, they have valuable
insight into how your project can
be designed to best meet their
needs .

INTERE ST

HIGH
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